MASTER BUILDERS | INTEGRATED BY DESIGN

BUILDING WAS ONCE WHOLE.

One master held the entire work in mind: the first idea and the last detail, the drawing and the stone.
Over time, the craft was cut into pieces: designer, engineer, maker, builder.
Each handed the work to the next. Each became answerable only for its part.

The industry came to accept the loss between the pieces as the natural price of building:
the wasted time, the buried cost, the rework, the knowledge that vanished at every seam.

FLINT EXISTS TO MAKE BUILDING WHOLE AGAIN.

WE ARE ONE BUILDER.

We are not a chain of trades. From the first line to the final service, the work 1s held by an
integrated team that does not hand off responsibility. What others divide, we rejoin.
What others lose at the seams, we keep.

WE BUILD EVERYTHING TWICE.

First in thought, then in the world. The hard problems are solved before they reach the field,
so the field is left to do what the field alone can do.

WE FIX PROBLEMS WHERE THEY BEGIN.

Not where they appear. A problem that returns was never solved, only moved.
We follow it to its origin and end it there.

WE KEEP EVERY LESSON.

What we learn once, we never pay to learn again.
We are built to learn faster than we forget, so each project starts further ahead than the last.

WE KEEP PEOPLE WHOLE.

We keep one another whole and everyone our work stands beside. No building 1s worth a
person, and a jobsite 1s never ours alone. We design the danger out before it reaches the field
and keep watch once the work begins, so everyone who comes to build goes home whole, and
everyone near the work 1s safer for our being there.

WE SHARE ONE UNDIVIDED RESPONSIBILITY.

No one’s work ends at the edge of their own. Every person owns the whole.
When the work needs covering, we cover it.
On a great team, everyone defends and everyone builds.

These virtues do not compete. When the work 1s whole, quality improves, time compresses,
and cost comes down because each is the yield of a different principle, and the principles compound.

This 1s how we keep our promise: not by heroics, not by luck, but by the way we are built:

HIGHER QUALITY. EARLIER DELIVERY. LOWER COST. BY DESIGN.

Our tools will change. Our methods will sharpen. These principles will not.

WE ARE MASTER BUILDERS.
WE MAKE BUILDING WHOLE.



