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 1 

Request for Proposals 2 

Design-Build Construction Services 3 

San Juan Unified School District 4 
 5 
I. INTRODUCTION 6 

 7 
The Board of Education of the San Juan Unified School District (“SJUSD” or “District”) is inviting three 8 
Design‐Builders that have been evaluated and short‐listed by way of a Request for Qualifications process 9 
for the purpose of providing design‐build services for the new Administration Building and Miscellaneous 10 
Modernization(the “Project”), located at Casa Robles Fundamental High School, 9151 Oak Avenue, 11 
Orangevale, CA 95662, to submit proposals (“Proposals”) for the Project.  This Request for Proposals 12 
(RFP) is the second of a two‐step procurement process to obtain a Design‐Builder (herein also referred 13 
to as Proposer, Firm, or Design-Builder) for the Project. SJUSD hereby requests Proposals for the Project 14 
from the following short-listed qualified firms given in alphabetical order: 15 

•  Otto/PBK 16 

•  Flint/JK 17 

•  Clark & Sullivan/HMC 18 

The Proposals will be evaluated as set forth in this RFP to identify the successful Design-Builder to whom the design-19 
build contract for the Project will be awarded based on a determination of which Proposal provides the best value to 20 
the District for the Project. A more detailed description of the selection process is set forth in Section VIII below.   21 

The District reserves the right to find any Proposal that is incomplete or otherwise fails to respond to all 22 
requirements of this RFP non-responsive, and to give it no further consideration.  23 

Except as provided, communication with the District, including without limitation its Selection Committee or any 24 
Board member, with regard to the substance of the RFP or any Proposal is prohibited.  25 

Nothing in this RFP creates any obligation whatsoever, either expressed or implied, for the District to award any 26 
contract.  The selection of a Design-Builder is subject to approval by the District’s Board of Education (“Board”). 27 

II. RECEIPT OF PROPOSALS AND CRITICAL DATES 28 
 29 

A. Proposal Due Date 30 
Each proposal shall be submitted in a sealed envelope identifying the Proposer’s name, contact information, and 31 
RFP number.  Proposals are due no later than February 13th, 2018, 2:00 PM. Proposals submitted after this time 32 
will not be accepted and will be returned unopened. 33 
 34 
Completed Proposals shall be delivered to: 35 
 36 

San Juan Unified School District 37 
Facilities Business Department 38 
5320 Hemlock Street, Main Office, Sacramento, CA 95841 Attn: Aida Gonzalez, Lead Buyer 39 

 40 
B. Mandatory Pre-proposal Conference 41 

A mandatory pre-proposal conference will be held on January 10th, 2018, 8:30 AM at Casa Robles Fundamental High 42 
School, 9151 Oak Avenue, Orangevale, CA 95662.  43 
 44 
Attendance for duration of meeting is mandatory for all short-listed Proposers and alternates.  Failure to attend will 45 
render any Proposal non-responsive and ineligible for award. 46 
 47 
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C. Tentative Selection Process Schedule: 1 
The procurement is expected to progress according to the following timeline, but the District reserves the right to 2 
change key dates and actions as the need arises: 3 
 4 

• January 5th, 2018 – Short-list of qualified Proposers and alternates published and RFP issued to shortlist 5 
[or uploaded to the District website (http://www.sanjuan.edu//site/Default.aspx?PageID=596)] 6 

• January 10th, 2018, 8:30 AM - Mandatory pre-proposal conference at Casa Robles Fundamental High 7 
School 8 

• January 19th, 2018 at 2:00 pm – Deadline to submit RFP questions via email 9 
• January 23rd, 2018 – Questions related to RFP and answers released and posted to District website 10 
• January 23rd, 2018 – RFP Addenda issued and posted to District website (if required)  11 
• January 29th and 30th – Ninety-minute confidential meetings 12 
• February 13th, 2:00 PM – Final Proposals due 13 
• February 22nd – Anticipated interview date (if applicable) 14 
• February 23rd – Anticipated District notification to intended awardee 15 
• March 13th  – Anticipated date of Board action on award 16 

 17 
III. PROJECT DESCRIPTION 18 

 19 
Demolition of existing Administration building and new approximately 9,000 sf Administration Building. 20 
Modernization (or New) Student Union: Complete interior demolition to structure and re-purpose or, alternatively, 21 
complete replacement of, the existing approximately 7,000 sf Library/Counseling Center into a new Student Union. 22 
Covered Breezeway between the New Administration Building and Student Union. Additional Area of Modernization 23 
contingent on approved CTE matching funding: Building A – Biomed Program modernization as part of the school’s 24 
SCORE Academy. Sitework: Accessible path of travel; Planters; Site development to modify/replace existing CMU 25 
perimeter walls. Reconfiguration of student quadrangle including associated hardscape, landscape, structures, and 26 
site furnishings. Shade Structure at Senior Square. Stage at Senior Square. Project to include site and building 27 
accessibility improvements as required by DSA. Underground utility improvements and upgrades as needed. 28 

The design and construction for the Project shall adhere to the District’s Facilities Master Plans’ Guiding Principles 29 
for design, which are included with the design standards attached as Exhibit D to the RFQ.  30 

The expected cost of the Project is not to exceed Twenty-two Million Dollars ($22,000,000).   31 

The Project completion date will be no later than June 15th, 2020, including close-out. Liquidated damages in the 32 
amount of $2,500/day will apply to every calendar day of delay to the Project Substantial Completion Date; additional 33 
funds will be held for delays to the Project Final Completion Date. 34 

The Design-Builder is required to hold a California Contractor’s License, Class B, which is current, valid and in good 35 
standing with the California Contractor’s State License Board. 36 

The Project is a public works project within the requirements of Division 2, Part 7, Chapter 1 of the California Labor 37 
Code requiring registration with the California Department of Industrial Relations and payment of prevailing wages.   38 
 39 
The architect is required to be licensed in the State of California and in good standing. 40 

 41 
IV. SCOPE OF DESIGN-BUILDER’S WORK 42 

The Design-Builder will be responsible for all design, permitting, agency (including, without limitation, Division of the 43 
State Architect [“DSA”]) review and approval, construction and agency (including DSA) close-out of the Project, in 44 
accordance with the design criteria to be provided by the District.  Such services shall include, without limitation: 45 

• Provide project management of Design-Builder’s work activities from design to permitting and agency 46 
approvals through completion of construction and close-out, including DSA final close-out.  The District will 47 
pay all agency fees, except that, for DSA fees, the District shall pay only the fees for initial DSA approval or 48 
that are necessary for owner-requested changes; all other DSA fees shall be the responsibility of the design 49 
builder. 50 

• Provide full design and engineering services (including, without limitation, geotechnical and survey 51 

http://www.sanjuan.edu/site/Default.aspx?PageID=596
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services) necessary to complete the design and secure approval of all agencies, including, without limitation, 1 
DSA, for the Project and in accordance with the District’s Facilities Master Plans’ Guiding Principles for 2 
design and the design criteria (these also can be accessed at www.sanjuan.edu/fmp).  Design services 3 
generally required are evaluation of the site and of the design criteria documents and other Project-related 4 
information; preparation of a preliminary schedule and preliminary estimate; coordinating and obtaining all 5 
planning permits; preparing design development documents, including supporting the District’s design 6 
review process, attending design review meetings and resolving review comments to the satisfaction of the 7 
District; preparing construction documents; securing design approval of DSA and other agencies; and 8 
performing work necessary to prepare and submit an acceptable Guaranteed Maximum Price (“GMP”) 9 
proposal within the District’s expected cost range for the Project set forth in Section III.  10 

• Provide accurate and timely estimates of Project costs, as will be described in the Design-Build Agreement. 11 

• Develop the GMP, in conjunction with the District, for the Project, and provide a commitment to the GMP.  12 
Such work will include some or all of the following, without limitation, design completion, value engineering, 13 
detailed cost estimating (including variables and options in order to meet the District’s budget), development 14 
of the different trades’ scopes of work, bidding, and preparation of a GMP proposal.  For work to be 15 
performed by any prequalified subcontractor listed in the Proposal, the Design-Builder shall submit sufficient 16 
information to establish that its price is competitive and reasonable for the area.   A minimum participation 17 
of 20% of the construction cost from local (within District boundaries) subcontractors and suppliers is 18 
encouraged.  The Design-Builder will review bids received and identify associated “zip codes” for location 19 
of business address and business owner home address.  Refer to Exhibit A to the RFQ (District’s 20 
boundaries and associated zip codes).   21 

• Provide all construction work necessary to complete the improvements.  Construction services generally 22 
required are execution of subcontracts; provide on-site support and logistics, including but not limited to 23 
temporary construction office trailers (including space for the Project and/or DSA Inspector) and equipment; 24 
interim housing and temporary facilities for occupants displaced by the work; supervise and direct the work; 25 
ensure a safe project/site; participate in project meetings; manage the construction costs (ensure costs 26 
allocated to construction contingency have entitlement and meet the contract requirements prior to 27 
submission to the District Representative); coordinate the work with the different subcontractors in an 28 
efficient manner; update the monthly construction schedule; coordinate equipment commissioning, start-up 29 
and acceptance testing; training; prepare record construction documents; and close-out of the project.  The 30 
site is expected to be occupied during the construction phase. 31 

• Provide construction planning, phasing and scheduling during design and through construction completion. 32 

• Develop and maintain a Project schedule that incorporates all tasks and approvals of all involved parties 33 
necessary to complete the Project within the contract durations. 34 

• Provide preconstruction and construction quality assurance. 35 

The Design-Builder will be required to use the District’s MIS online software (Autodesk Constructware) for all 36 
Contract Administration responsibilities.  Contractor will be responsible for the internet connectivity on site.   37 

V. General Instructions and Requirements 38 
 39 

A. Proposal Security 40 
Each Proposer shall provide with its sealed Proposal a Proposal security consisting of cash, a California Bank’s 41 
Cashier's Check or Certified Check made payable to “San Juan Unified School District”, or a Proposal Bond from a 42 
surety authorized to do business in California in the form attached hereto as Attachment 3 for not less than ten percent 43 
(10%) of Design-Builder’s price proposal. Noncompliance with the Proposal security requirements will, in the sole 44 
discretion of the District, result in the disqualification of the Proposer.  45 

 46 
B. Non-Collusion Affidavit 47 

Each Proposal shall be accompanied by the Non-Collusion Affidavit in the form attached hereto as Attachment 4. 48 
 49 

C. Pre-Proposal Confidential Meetings 50 
Proposers may request a confidential meeting with District Representatives not to exceed 1 hour.  Any such meeting 51 
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shall be coordinated by the Proposer through Patti Thomas at pthomas@sanjuan.edu or (916) 971-5780 and be 1 
completed within the available dates and times specified in Section II.C. 2 

 3 
D. Design-Build Agreement 4 

A copy of the Design-Build Agreement, with the General Conditions, is included as Attachment 6 to this RFP.   5 
 6 
If a Proposer believes that significant potential cost savings or other benefits to the District are possible and want to 7 
propose changes to the attached Contract Documents, the Proposer shall submit the suggested exception and 8 
additions prior to the deadline for RFP questions.  The District will not consider any requested changes to these 9 
Contract Documents after that date. 10 
 11 
Proposed changes, if any, shall be numbered and include the following information: 12 

1. Contract Article(s) and Section(s) 13 
2. Page number 14 
3. Suggested alternate concept and language 15 
4. Rationale and benefits to the District (including relative percentage cost savings or increase) 16 

 17 
In no event shall a Proposer include any price information with the above submittal.  The District may share any 18 
Proposer’s proposed changes to the Contract Documents with other Proposers.    19 

 20 
E. Performance Security 21 

The Proposer to whom the Contract is awarded shall deliver to the District a Performance Bond and a Payment Bond 22 
in the forms attached hereto as Attachments 7 and 8, respectively.  The successful Proposer will be required to obtain 23 
the insurance, including errors and omissions insurance, as set forth in Exhibit A to the Design-Build Agreement.  At 24 
completion of the construction, the successful Proposer will be required to provide a guaranty in the form attached 25 
hereto as Attachment 11. 26 

 27 
F. Non-Discrimination 28 

The District is an equal opportunity employer. The successful Proposer agrees that there shall be no discrimination 29 
against, or segregation of, any person, on account of race, sex, color, age, religion, sexual orientation, actual or 30 
perceived gender identity, disability, ethnicity, national origin, marital status, or family status, in connection with or 31 
related to the performance of District contracts.  See also General Conditions for Design-Build Agreement, Article 7, 32 
Section 7.10.   33 
 34 
The District encourages the participation of DVBE businesses. 35 

 36 
G. Prevailing Wages 37 

 The successful Proposer shall be required to pay its workers on this Project a sum not less than the general prevailing 38 
rate (applicable at time of the RFP posting date) of per diem wages and not less than the general prevailing rate for 39 
holiday and overtime work for work of a similar character in the locality in which the Project is performed, as provided 40 
under California Labor Code Sections 1726-1861. Copies of the prevailing rate of per diem wages are on file at the 41 
San Juan Unified School District, 5320 Hemlock Street, Main Office, Sacramento, CA95841, and shall be made 42 
available to any interested party upon request.  They may also be obtained on the internet at 43 
http://www.dir.ca.gov/DIR/S&R/statistics_research.html.  Refer to General Conditions for Design-Build Agreement, 44 
Article 7.  The Project is subject to compliance monitoring and enforcement by the Department of Industrial Relations. 45 
 46 
The successful Proposer will be required to provide the Workers’ Compensation Insurance Certification in the form 47 
attached hereto as Attachment 9. 48 
 49 

H. Securities in lieu of Retention 50 
At the request and expense of the successful Proposer, eligible securities shall be accepted in lieu of retention 51 
payments to insure performance under the Contract, pursuant to California Public Contract Code Section 22300. Refer 52 
to Attachment 10 and General Conditions for Design-Build Agreement, Article 12, Section 12.05. Said securities shall 53 
be deposited prior to the submission of the successful Proposer’s first progress payment application. 54 
 55 

I. Subcontractor Listing 56 
Each Proposer shall include with its Proposals a listing of Subcontractors for its design-build team, in accordance with 57 
the Subcontractors included with its Prequalification Submission and Statement of Qualifications.  Each Proposer may 58 
include additional Subcontractors on its listing form (Attachment 5).  Only one Subcontractor per trade may be listed.  59 
The subcontractor listing shall include the name, contractor license number, DIR registration number, location of the 60 

mailto:pthomas@sanjuan.edu
http://www.dir.ca.gov/DIR/S&R/statistics_research.html
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place of business of each Subcontractor, and the portion of Work that will be done by each listed Subcontractor. 1 
 2 
Each listed Subcontractor shall be entitled to the protections of Public Contract Code sections 4100-4114.  See also 3 
Section VII.B below. 4 
  5 
VI. ADDITIONAL INFORMATION 6 

A. Communication Regarding the RFP 7 
Except as provided, communication with the District regarding the substance of the RFP or any Proposal outside 8 
of the Pre-proposal conference, confidential meetings or interview or negotiation process discussed herein, including 9 
without limitation communication with its Selection Committee or any Board member, is prohibited.  Notwithstanding 10 
the foregoing, potential Respondents may direct questions related to this RFP, including questions regarding 11 
prequalification, to: 12 

Aida Gonzales, Lead Buyer 13 
San Juan Unified School District 14 
Aida.Gonzalez@sanjuan.edu 15 
916-971-7283 16 
 17 

All questions are to be emailed with the subject line of RFP 18-119    18 

The District shall not be obligated to respond to any question unless it is submitted in writing.  The District shall be 19 
bound only by written responses to questions contained in an addendum to the RFP.  Oral responses, or email 20 
responses, shall not be binding on the District. 21 

B. Investigation of Respondent’s Qualifications 22 
The District may investigate the qualifications of, and/or information provided by, all firms under consideration to 23 
confirm any part of the information furnished by the Proposer or any Proposer’s responsibility.  The District reserves 24 
the right to request additional information at any time, which, in its sole opinion, is necessary to assure that the 25 
firm’s competence, number of qualified employees, business organization and financial resources are adequate to 26 
perform the required services for the District.   27 

C. Reservation of the District’s Rights 28 
The District reserves the right to find any Proposal that is incomplete or otherwise fails to respond to all 29 
requirements of this RFP non-responsive, and to give it no further consideration. The District reserves the right 30 
to waive any immaterial deviation from the requirements of this RFP.  The District reserves the right to request 31 
clarification and/or additional information from any Proposer.   32 

The District also reserves the right to cancel the RFP, modify any requirements contained within the RFP, request 33 
a revised response from all Proposers and/or to reject all Proposals.  Nothing in this RFP creates any obligation 34 
whatsoever, either expressed or implied, for the District to award any contract or for the Board to approve any 35 
proposed contract award.   36 

D. Addenda 37 
In its discretion, the District may, at any time, issue one or more addenda to this RFP revising or clarifying 38 
requirements of this RFP or the Project.  The District will post any addenda to its website 39 
(http://www.sanjuan.edu//site/Default.aspx?PageID=596).  Proposers are responsible for verifying that they have 40 
obtained all addenda. Each Proposer must, in its Proposal, acknowledge each addendum that has been issued.  41 
Failure to acknowledge any addendum in the Proposal may render the Respondent ineligible for further 42 
consideration, unless the addendum does nothing other than extend a deadline in the timeline of critical dates.  In 43 
no event shall the District be responsible for any failure of a Proposer to verify that it has received all addenda.   44 

E. Cost of Responding to the RFP 45 
The District shall pay a stipend of $15,000 to the short-listed proposers who are not selected as the successful 46 
Design-Builder for the Project.  This stipend shall be the District’s sole financial commitment for any and all costs 47 
that these proposers incur in connection with responding to the RFP.  Any and all costs associated with the 48 
preparation and submission of a prequalification package and/or a Statement of Qualifications, including without 49 
limitation, expenses associated with travel to any presentation, interview or other meeting are the responsibility of 50 
each Proposer and will not be reimbursed by the District.    51 

mailto:Aida.Gonzalez@sanjuan.edu
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F. Public Records 1 
This RFP and all Proposals submitted in response will become the exclusive property of the District and will 2 
become public records under the California Public Records Act, Government Code section 6250 et seq. Proposals 3 
shall be held confidential by the District and shall not be subject to disclosure until after either the District has 4 
selected the successful Proposer or rejected all Proposals.  Except as otherwise required by law, the District will 5 
not disclose trade secrets or proprietary financial information submitted that has been designated confidential by 6 
the Proposer. Any such trade secrets or proprietary financial information that a Proposer believes should be 7 
exempted from disclosure shall be specifically identified and marked as such. Blanket-type identification by 8 
designating whole pages or sections shall not be permitted and shall be invalid. The specific information must be 9 
clearly identified as such. 10 

Upon a request for records regarding a Proposal, the District will notify the Proposer involved within 10 days from 11 
receipt of the request of a specific time when the records will be made available for inspection. If the Proposer 12 
timely identifies any “proprietary, trade secret, or confidential commercial or financial” information that the 13 
Proposer determines is not subject to public disclosure, and requests the District to refuse to comply with the 14 
records request, the Proposer shall take all appropriate legal action and defend the District’s refusal to produce 15 
the information in all forums; otherwise, the District will make such information available to the extent required by 16 
applicable law, without restriction.    17 

After selection of the successful Proposer, the District reserves the right to use in the final design-build agreement 18 
concepts proposed by any proposer, provided that such concepts do not alter the determination of the District 19 
about which proposer provides the best value to the District. 20 

VII. CONTRACT PARAMETERS 21 

A. Public Works Registration  22 
Notice is hereby given that this Project is a public works project within the requirements of Division 2, Part 23 
7, Chapter 1 of the California Labor Code.  Design-Builders must be registered with DIR pursuant to Labor Code 24 
section 1725.5 by the due date for their Prequalification Questionnaires under the Request for Qualifications. Failure 25 
of a Design-Builder to be registered by that date will render it non-responsive and preclude qualification.  The 26 
selected Design-Builder’s subcontractors, truckers and any suppliers and/or vendors subject to California’s 27 
prevailing wage laws are required to be registered with the Department of Industrial Relations pursuant to Labor 28 
Code section 1725.5 at the time of Proposal submittal for members of the design-build team, or by the bidding 29 
deadline for trade work awarded after award of the design-build agreement.   30 
 31 

B. Subcontractors 32 
Subcontractors listed with the Proposal shall be entitled to the protections of Public Contract Code sections 4100-33 
4114, inclusive.  34 

As part of developing the Guaranteed Maximum Price, the Design-Builder shall establish pricing for trade and 35 
specialty work through a public competitive sub-bid selection process.  The Design-Builder shall provide public 36 
notice of the availability of work to be subcontracted and provide a fixed date and time on which the subcontracted 37 
work will be awarded.  The Design-Builder will provide the District with a copy of its bid advertisement and 38 
subsequent addenda if it changes the bid date.  Subcontractors bidding on work shall be afforded the protections 39 
of Public Contract Code sections 4100-4114, inclusive.   40 

C. Budgets / Costs 41 
The District will require an open book policy with the Design-Builder. The District, through itself or its authorized 42 
agents and consultants, expects to have access to design information, subcontractor/supplier information (bids, 43 
actual contracts, associated change orders and correspondence), value engineering back-up, contingency 44 
breakdown and tracking, general conditions breakdown and tracking, actual costs for bonds and insurance, and all 45 
of Design-Builder’s financial and cost records for the Project.  46 
 47 
VIII. SELECTION PROCESS 48 
 49 
The purpose of this RFP is to enable the District to select the most qualified firm that provides the best value to the 50 
District and to whom the District intends to contract for completion of the design and construction of the Project. A 51 
review and selection committee composed of key District officials and consultants will review and evaluate all 52 
Proposals based on the scoring criteria identified below.   53 
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The District reserves the right in its sole discretion to interview Proposers.  Factors the District may consider in 1 
determining which Proposal provides the best value to the District may include, without limitation: 2 

• Proposed design approach 3 
• Life cycle costs over 15 years or more 4 
• Project features 5 
• Project functions 6 
• Technical expertise 7 
• Skilled labor force availability 8 
• Acceptable safety record 9 
• Price 10 

 11 
See Section VIII.B and C for a more detailed discussion of the criteria and scoring. 12 

A. Proposal Format and Content 13 
Submission of a Proposal signifies the Design-Builder’s careful examination of RFP documents and complete 14 
understanding of the nature, extent and location of the Work to be performed and commitment to a GMP within the 15 
District’s cost range for the Project.  16 
 17 
The Proposal should be clear, concise, complete, well organized and demonstrate the Proposer’s ability to follow 18 
instructions.  19 
 20 
Provide one (1) signed original Proposal (marked “original”) and four (4) copies, each in a three ring binder, and 21 
two (2) pdf files in electronic form, each on a separate flash drive.  In the event of any discrepancy between the 22 
hard copy and the pdf copies of the Proposal, the hard copy will control. 23 
 24 
 25 
The Proposal submission must also include the following, fully completed documents: 26 

• Price Proposal (Attachment 1) 27 
• Life Cycle Cost Analysis Data (Attachment 2) 28 
• Proposal Bond (Attachment 3) 29 
• Non-Collusion Affidavit (Attachment 4) 30 
• Subcontractor List (Attachment 5) 31 

 32 
All Proposals shall follow the order and format specified below. Please tab each section of the Proposal to 33 
correspond to the numbers shown below under “Body of Submittal.” 34 
 35 

1. Submittal Cover  36 
Include the RFP’s title and submittal due date, the name, address, e-mail address, fax number, and telephone 37 
number of Proposer, including each member of the Design-Builder.  38 
 39 

2. Table of Contents 40 
Include complete and clear listings of heading and pages to allow easy reference to key information. 41 
 42 

3. Body of Submittal 43 
 44 

a) A cover letter signed by an officer of the Proposer, or signed by another person with authority to act on 45 
behalf of and bind Proposer. Indicate contact person(s) for the Project.  Acknowledge all addenda in the 46 
cover letter.  The letter shall clearly indicate that the individual signing for the Proposer has carefully read 47 
and understands the requirements of this RFP, and that the Respondent commits to comply with all 48 
provisions in the RFP. 49 
 50 
b) All issued addenda, signed and accepted. 51 

c) Documentation that the Proposer possesses licensing to perform design and construction in the State of 52 
California.  The required license for construction will be a California Contractors' B license.  For the General 53 
Contractor and Subcontractors included with the Proposal, provide a copy of the DIR registration number.  54 
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The DIR registration number shall be included with the subcontractor listing form. 1 

d) Technical Expertise:  A narrative report by each design discipline describing its proposed design 2 
philosophy with a description of, and the rationale for, the proposed architectural, structural, mechanical, 3 
electrical, geotechnical, tele/data, electronics, acoustics and security systems, types of equipment, 4 
materials, finishes, site development, landscaping, etc.  The narrative shall include an analysis of the 5 
maximum possible level of compliance with the California Green Building Standards Code given the budget 6 
parameters.  The rationale shall include initial costs, lifecycle costs, and life expectancy and maintenance 7 
considerations.  Clearly indicate when a proposed design solution, product or system has been in service 8 
fewer than 10 years, and if the design solution, product or system has never been approved by the 9 
permitting authority(ies). 10 

e) Life Cycle Costs:  Information to facilitate the District’s analysis of the Project’s life-cycle costs over 15 11 
years. 12 

f) Skilled Labor Force:  Proposer’s plan to assure availability of skilled workforce. 13 

g) Safety Record:  Proposer’s approach to safety programs, including Subcontractor Involvement. 14 

h) Schedule: Initial design/construction schedule indicating a Project completion date of no later than June 15 
15th, 2020, including close-out and including key milestones such as, but not limited to (a) completion of 16 
each phase of design services, (b) approvals of the District, (c) approvals of DSA and other applicable 17 
agencies, (d) start of construction, (e) substantial completion of construction, (f) final completion, and (g) 18 
DSA closeout. 19 

i) Architectural Aesthetics and Design Innovation:  Conceptual drawings, not to exceed one 11x17 20 
pages that include, at a minimum, interior and exterior elevations, floor plans, adjacency diagrams and a 21 
site plan. 22 

j) Project Management Plan:  Preliminary construction logistics plan indicating locations proposed for 23 
trailers, interim housing (swing space), fences, materials storage areas, quality assurance/quality control 24 
plan, etc.  Show progressive phases of the construction logistics plan.  Include staff and student circulation.   25 

Proposed organizational chart, staffing plan for the Project, including resumes, consistent with Proposer’s 26 
Statement of Qualifications in response to the Request for Qualifications for the Project. 27 

 4.  Completed Fee Proposal   28 

 To be submitted in a separate sealed envelope, clearly labeled as the Fee Proposal. 29 

B. Evaluation Factors 30 
If the Contract is to be awarded, the District will award the Contract to the responsive Proposer whose Proposal is 31 
determined to provide the Best Value to the District.  Best Value will be assigned to the Proposal that scores the 32 
greatest number of points in accordance with the methodology described herein. 33 
 34 
The District will evaluate each Proposal based upon the following factors, with the maximum number of 35 
points allocated to each factor as indicated in the Points Matrix below. 36 
 37 
FACTORS        Maximum Points  38 
1. Technical Expertise      20 Points 39 
2. Life Cycle Costs over 15 Years      2 Points 40 
3. Skilled Labor Force Availability      5 Points 41 
4. Acceptable Safety Record       5 Points 42 
5. Schedule       10 Points 43 
6. Architectural Aesthetics and Design Innovation  25 Points 44 
7. Project Management Plan     10 Points 45 
8. Interview       28 Points 46 
9. Price        15 Points 47 
 48 



Updated 01-02-2018 Page 11 of 12 

TOTAL (Maximum)             120 Points 1 
 2 

C. Evaluation Factor Description 3 
 4 

1.  Technical Expertise. The Design-Builder whose team as described is determined by the District to be the most 5 
qualified, when compared with the other Design-Builders, shall receive the maximum score of twenty (20) points 6 
under this paragraph. Design-Builders judged to have lesser technical expertise will be assigned a score of less 7 
than 20 points. 8 
 9 
2.  Life Cycle Costs over 15 Years. The District is interested in constructing a new facility whose sustainable 10 
design results in a low life cycle cost as calculated over a 15-year period. As such, the District will estimate the likely 11 
life cycle costs over 15 years associated with each Proposal; the calculations will include the first cost of the Project, 12 
operating costs, and replacement costs of any systems/components whose service lives do not exceed 15 years.  13 
Proposals will be evaluated for the least expensive life cycle costs, and up to two (2) points will be awarded.  14 

 15 
3.  Skilled Labor Force Availability. Each Design-Builder that satisfies the requirements for “skilled labor force 16 
availability” as defined in California Education Code Section 17250.10 –17250.50 shall receive a maximum of five 17 
(5) points. Each Design-Builder should evidence in its Proposal a commitment to furthering the following goals of 18 
the District: 1) maximizing opportunities for local, small and emerging businesses to compete fairly for work 19 
associated with this Project; and 2) maximizing opportunities for local workers to be employed on the Project.  20 
 21 
4.  Acceptable Safety Record. Each Design-Builder whose safety record is determined to be acceptable as 22 
provided by California Education Code Section 17250.10 – 17250.50 shall receive a maximum of two (2) points. An 23 
additional maximum of three (3) points can be earned by submitting a superior Project Safety Plan, evidencing an 24 
exceptionally comprehensive Injury & Illness Prevention Plan, and having a low Experience Modification Factor 25 
rating.  26 
 27 
5.  Schedule. The District’s goal is to encourage creative scheduling that will increase productivity while 28 
reflecting actual activity dates based on realistic build timelines, derived from “real time” factors, as well as 29 
minimize the impact on the site as a whole. The District will evaluate each Proposal and will assign a numerical 30 
score to each Proposal ranging from zero (0) to ten (10) points. 31 
 32 
6.  Architectural Aesthetics and Design Innovation. The District will evaluate and judge the quality of the design 33 
solutions proposed by each Design-Builder, as well as the level of innovation reflected in each Design-Builder’s 34 
design solution, and its overall approach to constructing the Project. The District will award points ranging from zero 35 
(0) to twenty-five (25) to each Proposal in accordance with the District’s judgment of the level of architectural 36 
aesthetics and design innovation reflected in each Proposal. The term “architectural aesthetics” shall broadly 37 
encompass the totality of a Design-Builder’s proposed design philosophy and solutions, including the quality and 38 
responsiveness of any conceptual drawings submitted with the Proposal. The term “innovation” shall refer broadly 39 
to the elements of a Proposal in which a Design-Builder proposes to employ novel (yet reliable) or otherwise 40 
innovative design solutions; as well as creative construction processes or materials; advanced technologies; and 41 
clean, efficient and sustainable materials, methods, processes, and systems. A material, process, or system is not 42 
necessarily “innovative” under this paragraph merely because it is new or recently developed. An “innovative” 43 
material, process, or system should be provably superior to available alternatives because it surpasses the 44 
alternatives with regard to efficiency, sustainability, safety, cost savings, or other relevant factors that would tangibly 45 
benefit the District.  46 

 47 
7.  Project Management Plan. The District will award up to ten (10) points to Proposals that evidence superiority 48 
in the Design-Builder’s proposed: logistics plan, quality assurance/quality control plan, structure of organizational 49 
chart, knowledge/skill/ability/experience of key personnel, Owner/Design-Builder interaction strategies, and other 50 
aspects of project management.  51 
 52 
8.  Interviews.  The District will award up to an additional twenty-eight (28) points based on the quality of the 53 
Design-Builder’s interview.  54 
 55 
9.  Price. The District intends to identify the Design-Builder whose Proposal offers the best value for the Project. 56 
Fifteen (15) points.  57 
 58 
In the event of a tie in the total number of points awarded to the Design-Builders, the Proposal that, in the District’s 59 
sole discretion, is determined to provide a superior design and construction solution with regard to sustainability, 60 
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efficiency, and environmentally-friendly materials, systems and processes as compared to the other Proposal(s) 1 
receiving a tied score, shall be considered to provide the Best Value to the District. 2 
 3 

D. Selection of Design-Builder 4 
Upon completion of the District’s evaluation of all Proposals, the District shall rank responsive Proposals in 5 
accordance with the evaluation criteria set forth above, from the most advantageous to the least advantageous to 6 
the District, and the award of the contract, if any, shall be to the Design-Builder whose Proposal is determined, in 7 
writing by the District, to be the best value to the District. 8 

If the selected Design-Builder thereafter fails to execute the Contract and/or provide the required bonds and 9 
insurance, the District may, in its sole discretion, award the Contract to the second highest ranked Design-Builder.  10 
If the second highest ranked Design-Builder thereafter fails to execute the Contract and/or provide the required 11 
bonds and insurance, the District may, in its sole discretion, award the Contract to the third ranked Design-Builder.  12 
If the third ranked Design-Builder thereafter fails to execute the Contract and/or provide the required bonds and 13 
insurance, the District may, in its sole discretion, seek Proposals from prequalified respondents to the Request for 14 
Qualifications selected as alternates to the short-list. 15 

E. Post-Award Requirements 16 
Within ten (10) days of notice of approval of the award of the Contract by the District Board of Education, the 17 
successful Design-Builder shall return to the District (a) the executed Design-Build Agreement, (b) performance and 18 
payment bonds, and (c) certificates of all required insurance.  Failure to provide these documents by this due date 19 
may result in the District cancelling the award of the Contract to the Design-Builder and proceeding in accordance 20 
with Section VIII.D above. 21 

 22 

END OF RFP 23 

 24 
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